Sundays River Valley Municipality

Appendix A

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF SUNDAYS RIVER VALLEY
AS REPRESENTED BY THE MAYOR

CLLR N. BIXA

AND

MR. §$ FADI
THE EMPLOYEE OF THE MUNICIPALITY

MUNICIPAL MANAGER

FOR THE

FINANCIAL YEAR: 1JULY 2021 - 30 JUNE 2022
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Sundays River Valley Municipality

24 To monitor and measure performance against set targeted outputs and
outcomes;

25 To appropriately reward the Employee in accordance with the Employer’s
performance management policy in the event of outstanding performance;

2.6 To establish a transparent and accountable working relationship; and

2.7 Give effect to the Employer’'s commitment to a performance-orientated
relationship with the Employee in attaining equitable and improved service
delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2021 and will remain in force until
30 June 2022 where after a new Performance Agreement, Performance Plan
and Personal Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year.
The parties will conclude a new Performance Agreement and Performance Plan
that replaces this Agreement at least once a year by not later than the 31 of July
of the succeeding financial year.

33 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason; and

3.4 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

35 If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the
extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

q. PERFORMANCE OBJECTIVES

4.1 The Performance Plan {Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by the
Employee; and

4.1.2 The time frames within which those performance objectives and targets
must be met.

Performance Agreement — Mr. SS Fadi -3-
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Sundays River Valley Municipality

5.6.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPA's) and
the Core Managerial Competencies (CMC’s) respectively,

5.6.2 Each area of assessment will be weighted and will contribute a specific
part to the total score.

5.6.3 KPA's covering the main areas of work will account for 80% and CMC's
will account for 20% of the final assessment.

5.7 The Employee’s assessment will be based on his/her performance in terms of
the outputs/outcomes {performance indicators) identified as per attached
Performance Plan (Annexure A), which are linked to the KPA's, and will
constitute 80% of the overall assessment result as per the weightings agreed to
between the Employer and Employee:

NO. KEY PERFORMANCE AREAS (Strategic Objectives) I WEIGHTING
1 Basic Services delivery and Infrastructure Development 2
2 Institutional transformation and organisation development 20
3 Local Economic Development 5
4 Good Governance and Public Participation 30
5 Community and Social Services 5
6 Financial viability and Management (Including financial management | 20
functions in terms of section 62 of the MFMA)

5.8 The CMC’s will make up the other 20% of the Employee’s assessment score.
CMC’s that are deemed to be most critical for the Employee’s specific job are
reflected in the list below as agreed to between the Employer and Employee:

CCR No | Core Competency Requirement Weight
Core Managerial Competencies

1 Strategic Leadership and Management 10

2 Programme and Project Management 5

3 Financial Management 20

4 Risk and Change Management 10

5 Governance, Ethics and Values in financial management 5

6 Financial and Performance Reporting 5

7 Legislation, Policy Conceptualisation and implementation 10
Performance Agreement — Mr. SS Fadi -5-
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Sundays River Valley Municipality

6.7 Overall rating

6.7.1 An overall rating is calculated by adding the overall scores as calculated

in 6.5.3 and 6.6.3 above; and

6.7.2  Such overall rating represents the outcome of the performance

appraisal.

6.8 The assessment of the performance of the Employee will be based on the

following rating scale for KPA's and CMCs:

Level Terminology Description

Rating 1-5

Performance far exceeds the standard
expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
effective results against all performance
criteria and indicators as specified in the
PA and Performance plan and
maintained this in all areas of
responsibility throughout the year. For
individual KPIs the performance is 100%
and above of the set target.

Outstanding
performance

150%- 159% Bonus
of 10-12%

160%-167%  Bonus
of 13-14%

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
4 Performance has achieved above fully effective results
significantly above | against more than half of the
expectations performance criteria and indicators and
fully achieved all others throughout the
year. For individual KPIs the performance
is 50%-99% above the set target

130-139%
Bonus of 5-7%

140-149%
Bonus of 8-9%

3 Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the employee
has fully achieved effective results

required for the job in key areas.

Fully effective 5 S <130%
against all significant performance
criteria and indicators as specified in the
Performance Agreement and
Performance Plan.
2 Not fully effective Performance is below the standard <130%

Performance Agreement — Mr. SS Fadi
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7.2

7.3

7.4

7.5

Sundays River Valley Municipality

Quarter Review Period Review to be completed
by

1 July — September 30 October 2021

2 October-December 30January 2022

3 January-March 30 April 2022

4 April-June 30 July 2022

The Employer shall keep a record of the mid-year review and annual assessment
meetings.

Performance feedback shall be based on the Employer's assessment of the
Employee’s performance.

The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made.

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or amended as
the case may be. In that case, the Employee will be fully consulted before any
such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan {PDP) for addressing developmental gaps is attached as
Annexure B. Such Plan may be implemented and/or amended as the case may be after
each assessment. In that case, the Employee will be fully consulted before any such
change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall-

5.1.1 Create an enabling environment to facilitate effective performance by
the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of
the Employee;

Performance Agreement — Mr. SS Fadi 1200 I0F L0
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Sundays River Valley Municipality

improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

12, DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/or any other matter provided for, shall be mediated by:-

12.1.1 The Mayor of the Employer within thirty (30) days of receipt of a formal
written dispute from the Employee provided that where the dispute
relates to the outcome of the performance evaluation the Mayor shall
appoint a member of Council to consider submissions on performance
whose decision shall be final and binding.

12.2  Any disputes about the outcome of the Performance Evaluations shall within
thirty (30) days of receipt of a formal written dispute from the Employee be
mediated by a member of the Sundays River Valley Municipal Council, provided
that such Counciilor was not part of the evaluation panel contemplated in
paragraph 7 herein, whose decision shall be final and binding on both parties.

12.3  Inthe event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment shall apply.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities
of the Employee in terms of his/her contract of employment, or the effects of
existing or new regulations, circulars, policies, directives or other instruments.

07 JuL 20m
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Sundays River Valley Municipality

ANNEXURE B: PERSONAL DEVELOPMENT PLAN

walowd : ok @W\\I
NAME 2 4 220 mw \22 pOSITION 3_»4 DATE MANAGER ",
Skills/ Behavior to Action to be taken Development Date to be completed | Success measure
improve What steps or actions opportunities/Resources What does
List the skills, need to be taken to What training/resources improvement look like
behaviors, duties or improvement? or support are needed to
actions that need to improve?
improve? Be specific.
: B0, 10,5 . : | Fapi 5.5. 0
Next review date -&&--/-(2__/.2_ Employee Signature - . Manager Signature 7 34 2
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Description

Governance, ethics and
values in financial
management

Financial and
performance reporting

Risk and change
management

Project management

Legislation, policy and
implementation

Supply Chain
Management

Audit and assurance

Sundays River Valley Municipality

(a) All municipalities with annual budgets of
a value below R500 million;

(b) All municipal entities of a parent
municipality with an annual budget of a
value below R500 million

116343

116363; 119350; 119348; 116341

116339

119343
119334; 116361

116353

116351

Performance Agreement — Mr. SS Fadi

(a) All municipalities with annual budgets of a value
equal to or above and R500 million; and

(b) All municipal entities of a parent municipality
with an annual budget of a value equal to or above
R500 million

116343

116363; 119350; 119348; 116341

116339

119343
119334; 116361

116353

116351

-19-
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