Sundays River Valley Municipality

Appendix A

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF SUNDAYS RIVER VALLEY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MR SIDNEY FADI

AND

MR XOLA MNTONINTSHI
THE EMPLOYEE OF THE MUNICIPALITY

DIRECTOR: TECHNICAL SERVICES

FOR THE

FINANCIAL YEAR: 1 July 2021 - 30 JUNE 2022
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Sundays River Valley Municipality

PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN

The Municipality of Sundays River herein represented by Mr S. Fadi in her
capacity as Municipal Manager (hereinafter referred to as the Employer)

and

Mr X. Mntonintshi an Employee of the Municipality of Sundays River
(hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government:
Municipal Systems Act 32 of 2000 (“the Systems Act”). The
Employer and the Empioyee are hereinafter referred as “the
Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to
conclude an annual performance Agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with Sections
57(4A), 57(4B) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

21

22

To comply with the provisions of Section 57(1){b},(4A) and (5) of
the Systems Act as well as the Contract of Employment entered
into between the parties;

To specify objectives and targets established for the Employee and
to communicate to the Employee the Employer’s expectations of
the Employee’s performance expectations and accountabilities;
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2.3

24

2.5

2.6

2.7

Sundays River Valley Municipality

To specify accountabilities as set out in the Performance Plan
(Annexure A);

To monitor and measure performance against set targeted outputs
and outcomes;

To appropriately reward the Employee in accordance with the
Employer's performance management policy in the event of
outstanding performance;

To establish a transparent and accountable working relationship;
and

Give effect to the Employer's commitment to a performance-
orientated relationship with the Employee in attaining equitable and
improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 01 July 2021 and will remain
in force until 30 June 2022 where after a new Performance
Agreement, Performance Plan and Personal Development Plan
shall be concluded between the parties for the next financial year or
any portion thereof.

3.2  The parties will review the provisions of this Agreement during June
each year. The parties will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the 31 of July of the succeeding
financial year.

3.3  This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason; and

3.4  The content of this Agreement may be revised at any time during
the above mentioned period to determine the applicability of the
matters agreed upon.

3.5 If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall
immediately be revised.
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Sundays River Valley Municipality

4, PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out —

4.1.1 The performance objectives and targets that must be met by
the Employee; and

4.1.2 The time frames within which those performance objectives
and targets must be met.

4.1.3 The core competency requirements defined as the
management skills regarded as critical to the position held
by the employee.

4.2  The performance objectives and targets reflected in Annexure A
are set by the Employer in consultation with the Employee and
based on the Integrated Development Plan, Service Delivery and
Budget Implementation Plan (SDBIP) and the Budget of the
Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been
achieved. The target dates describe the timeframe in which the
work must be achieved. The weightings show the relative
importance of the key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in
terms of contributions to the goals and strategies set out in the
Employer's Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance
management system that the Employer adopts or introduces for the
Employer, management and municipal staff of the Employer.

9.2  The Employee accepts that the purpose of the performance
management system will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards
required.
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Sundays River Valley Municipality

The Employer will consult with the Employee about the specific
performance standards that will be included in the performance
management system as applicable to the Employee.

The Employee undertakes to actively focus towards the promotion
and implementation of the Key Performance Areas KPA'’s (including
special projects relevant to the employee’s responsibilities) within
the local government framework.

The Employee undertakes to submit performance evidence in a
format the Employer may require at times and intervals as set out
herein in order to enable the Employer to evaluate the performance
of the Employee.

The criteria upon which the performance of the Employee shall be
assessed shall consist of two components, both of which shall be
contained in the Performance Agreement.

56.1 The Employee must be assessed against both components,
with a weighting of 80:20 allocated to the Key Performance
Areas (KPA’s} and the Core Managerial Competencies
(CMC'’s) respectively.

5.6.2 Each area of assessment will be weighted and will contribute
a specific part to the total score.

5.6.3 KPA'’s covering the main areas of work will account for 80%
and CMC'’s will account for 20% of the final assessment.

The Employee's assessment will be based on his/her performance
in terms of the outputs/outcomes (performance indicators) identified
as per attached Performance Plan (Annexure A), which are linked
to the KPA's, and will constitute 80% of the overall assessment
result as per the weightings agreed to between the Employer and
Employee:

NO. | KEY PERFORMANCE AREAS (STRATEGIC OBJECTIVES) | Weighting

1 Basic Services Delivery and Infrastructure Development e

2 Institutional transformation and organisation development S

3 Local Economic Development 5

4 Good Governance and Public Participation )

5 Community and Social Services S

6 Financial viability and Management 10
Performance Agreement — X. Mntonintshi -5-
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The CMC'’s will make up the other 20% of the Empioyee’s

assessment score. CMC's that are deemed to be most critical for
the Employee’s specific job are reflected in the list below as agreed

to between the Employer and Employee:

CCR No | Core Competency Requirement Weight
Core Managerial Competencies

1 Strategic Capability and leadership 10

2 Programme and Project Management 20

3 Financial Management 10

4 Change Management 10

5 Knowledge Management

6 Service Delivery Innovation 10

7 Problem Solving and Analytical Thinking 5

8 People and Diversity Management 10

9 Client Orientation and Customer Focus 10

10 Communication

11 Accountability and Ethical Conduct

12 Policy Conceptualisation and implementation

13 Mediation skills

14 Advanced negotiation skills

15 Advanced influencing skills

16 Parinership and Stakeholder Relations 5

17 Supply Chain Management 10
Total (Cannot exceed 100%) 100

6. PERFORMANCE ASSESSMENTS

6.1

6.1.1 The standards and procedures for evaluating the

Employee’s performance; and

6.1.2 The intervals for the evaluation of the Employee’s

performance.

Performance Agreement — X. Mntonintshi
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6.2

6.3

6.4

6.5

6.6

6.7

Sundays River Valley Municipality

Despite the establishment of agreed intervals for evaluation, the
Employer may in addition review the Employee’s performance at
any stage while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan (IDP).

Assessment of the achievement of results as outlined in the
performance plan:

6.5.1 Each KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

6.5.2 An indicative rating on the five-point scale should be
provided for each KPA.

6.5.3 An overall score will be calculated based on the total of
individual scores calculated above

Assessment of the CMC’s or CCR'’s

6.6.1 Each CMC should be assessed according to the extent to
which the specified standards have been met.

6.6.2 An indicative rating on the five-point scale should be
provided for each CMC.

6.6.3 An overall score will be calculated based on the total of
individual scores calculated above

Overall rating

6.7.1 An overall rating is calculated by adding the overall scores
as calculated in 6.5.3 and 6.6.3 above; and

6.7.2 Such overall rating represents the outcome of the
performance appraisal.
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on the following rating scale for KPA’s and CMCs:

review/assessment indicates that the
employee has achieved below fully

effective results against more than

Level | Terminology Description Rit_'g 9
Performance far exceeds the | 150%-
standard expected of an employee at | 159%
this level. The appraisal indicates that | Bonus
the Employee has achieved above | of 10-
fully effective results against all| 12%
| 5 |Outstanding | performance criteria and indicators as
i performance | specified in the PA and Performance | 160%-
plan and maintained this in all areas of | 167%
responsibility throughout the year. For | Bonus
individual KPIs performance of 100% | of 13-
and above the set target. 14%
Performance is significantly higher| 130-
than the standard expected in the job. | 139%
The appraisal indicates that the | Bonus
4 Employee has achieved above fully | of 5
Performance | effective results against more than| 7%
significantly | half of the performance criteria and
above indicators and fully achieved all others | 140-
expectations | throughout the year. For individual | 149%
KPlIs performance of 50% - 99% | Bonus
above the set target. of 8-
9%
3 Performance fully meets the
standards expected in all areas of the
job. The appraisal indicates that the
Fully employee has fully achieved effective <130%
effective results against all  significant ¢
performance criteria and indicators as
specified in the Performance
Agreement and Performance Plan.
2 Performance is below the standard
required for the job in key areas.
Not fully Performance meets some of the .
effective standards expected for the job. The | <130%

Performance Agreement
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Sundays River Valley Municipality

[ half the performance criteria and

indicators as specified in the
Performance Agreement and PP.

1 Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that they
employee has achieved below
expected results against almost all of
the  performance criteria  and
indicators as specified in the PA and
Performance Plan. The employee
has failed to demonstrate the
commitment or ability to bring
performance up to the level expected
in the job despite management efforts

to encourage improvement.

<130%

6.9  For purposes of evaluating the performance of the Employee, an

evaluation panel constituted of the following persons will be

established —

6.9.1 Municipal Manager,

6.9.2 Chairperson of the Performance Audit Committee or the
Audit Committee in the absence of a performance audit

committee;

6.9.3 Member of the Mayoral Committee or Executive committee;

and

6.9.4 Municipal Manager from another Municipality.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his/her
performance agreement shall be reviewed on the following dates
with the understanding reviews in the first and third quarter may be
verbal if performance is satisfactory:

Quarter Review Period Review to he
completed by
1 1 Jul — 30 Sept 20 October 2021
2021

Performance Agreement
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7.2

7.3

7.4

7.5

Sundays River Valley Municipality

2 1 Oct — 30 Dec 20 January 2022
2021

3 1 Jan — 30 Mar 20 April 2022
2022

4 1 Apr - 30 Jun 20 July 2022
2022

The Employer shall keep a record of the mid-year review and
annual assessment meetings.

Performance feedback shall be based on the Employer’s
assessment of the Employee’s performance.

The Employer will be entitled to review and make reasonable
changes to the provisions of Annexure A from time to time for
operational reasons. The Employee will be fully consulted before
any such change is made.

The Employer may amend the provisions of Annexure A whenever
the performance management system is adopted, implemented
and/or amended as the case may be. In that case, the Employee
will be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental
gaps is attached as Annexure B. Such Plan may be implemented and/or
amended as the case may be after each assessment. In that case, the
Employee will be fully consulted before any such change or plan is made.

9.1

OBLIGATIONS OF THE EMPLOYER

The Employer shall-

9.1.1 Create an enabling environment to facilitate effective
performance by the employee;

9.1.2 Provide access to skills development and capacity building
opportunities;

9.1.3 Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

Performance Agreement — X. Mntonintshi -10-
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9.1.4 On the request of the Employee delegate such powers
reasonably required by the Employee to enable him/her to
meet the performance objectives and targets established in
terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the
Employee may reasonably require from time to time
assisting him/her to meet the performance objectives and
targets established in terms of this Agreement.

CONSULTATION

101

10.2

The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
functions;

10.1.2 Commit the Employee to implement or to give effect to a
decision made by the Employer; and

10.1.3 A substantial financial effect on the Employer.

The Employer agrees to inform the Employee of the outcome of
any decisions taken pursuant to the exercise of powers
contemplated in clause 11.1 as soon as is practicable to enable the
Employee to take any necessary action with delay.

MANAGEMENT OF EVALUATION OUTCOMES

111

11.2

11.3

The evaluation of the Employee’s performance will form the basis
for rewarding outstanding performance or correcting unacceptable
performance.

A performance bonus may be paid to the Employee in recognition
of outstanding performance. Such bonus will be determined in
terms of this Agreement.

A performance bonus of between 5% and 14% of the inclusive
annual remuneration package may be paid to the Employee in
recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall

Performance Agreement — X. Mntonintshi -11-
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Sundays River Valley Municipality

rating, calculated by using the applicable assessment rating
calculator.

11.4 Inthe case of unacceptable performance, the Employer shall -

11.4.1 Provide systematic remedial or developmental support to
assist the Employee to improve his or her performance; and

11.4.2 After appropriate performance counselling and having
provided the necessary guidance and/or support as well as
reasonable time for improvement in performance, the
Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall
be mediated by:-

12.1.1 The Mayor of the Employer within thirty {30) days of receipt
of a formal written dispute from the Employee provided that
where the dispute relates to the outcome of the performance
evaluation the Mayor shall appoint a member of Council to
consider submissions on performance whose decision shall
be final and binding.

12.2 Any disputes about the outcome of the Performance Evaluations
shall within thirty (30) days of receipt of a formal written dispute
from the Employee be mediated by a member of the Sundays River
Valley Municipal Council, provided that such Councillor was not
part of the evaluation panel contemplated in paragraph 7 herein,
whose decision shall be final and binding on both parties.

12.3 In the event that the mediation process contemplated above fails,
the relevant clause of the Contract of Employment shall apply.

13. GENERAL

13.1 The contents of this agreement and the outcome of any review
conducted in terms of Annexure A may be made available to the
public by the Employer.

Performance Agreement — X. Mntonintshi -12-
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Sundays River Valley Municipality

13.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

Thus, done and signed at j(nku.)ooo& on this the :L_-f]f(‘iay
of Sune 2021
AS WITNESSES:
1. W
EMPLOYEE
2.
Thus, done and signed at K‘RKWUOD on this the 07 th day of

Tuwy 2021.

AS WITNESSES:
1 o’

MUNICIPAL MANAGER
2.

Performance Agreement — X. Mntonintshi - 13-
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Sundays River Valley Municipality

1-  Less than 80%
TKM of hi d
) pipeine to be KM of pipeline close-out 2 Mn,, eve wo 95
Upgrading of installed and 1o be installed report and T Belween Sy
Sl 18 foflet and 18 toilet practical A A ) w%%%ém.. 5
AT L structures to be | stfructurestobe | completion / / - e achieved.
Patersen X 4-  Between 101-105%
{Phase 2) construcied consiructed ond nmn_w_.no_m achieved.
MMM:QOQ connected submitted 5 More than 106%
achieved
1-  Less than 80%
achieved.
Upgrade 2-  Between 80-99%
Electricity % of electrical MV/LV cable achieved.
network for infrastructure 100% upgraded at 50% 75% 100% 3  100% achieved.
future upgraded 25% 4-  Between 101-105%
development achieved.
5-  More than 106%
achieved
1-  Less than 80%
% of planned achieved.
maintenance & WMW% m:amo.ooﬁ
ieved.
mmwo::oa as hwwgdmwm:nm oian | 25% 50% 75% 100% 3-  100% achieved.
maintenance 4~ mm?...mmg 101-105%
plan achieved.
5-  More than 106%
achieved
1-  Less than 80%
Energising of all achieved.
site Planting of Installation of househlds and 2-  Between 80-99%
Number of 400 establishment poles and LV network close-out report achieved.
households to househoids 1o and installation of a | [poles, bundles | togeiher with 3- 100% achieved.
be energised be energised procurement of fronstormer and house issuing of a 4-  Between 101-105%
materials (MV ling) connection) completion achieved.
certificate 5 More than 106%
achieved
SRVM i-  Less than 80%
Community has kms of road - achigved.
Revision of Contractor Road
QCCess fo good paved 1o . w ulteijlieleled implermentation introduced preparation 1 km of road & mmfmm: 80-99%
Choellizlissle e i aialClue plan and submit | and site done, kerbing paving layed Il
built according standards in Besheba to to CoGTA A PeTe e v of2 x? of road 14 3-  100% achieved.
to opplicable Enon Bersheba upgraded to 4-  Between 101-105%
standards. paving roads achieved.
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Sundays River Valley Municipality

More than 106%
achieved

KM of road
pved to
blockpaving

3km

site
establishment
and
procurement of
materials

2km of sub-
base prepared
and block
paving layed

Close-out
report and
issuing of
complefion
certificate

NfA

Less than 80%
achieved.
Between 80-99%
achieved.

100% achieved.
Between 101-105%
achieved,

More than 106%
achieved

SPLUMA
Compliance

Number of
land use
applications
considered
and approved

28
Applications

7.00

7.00

7.00

7.00

Less than 80%
achieved.
Between 80-99%
achieved.

100% achieved.
Between 101-105%
achieved.

More than 106%
achieved

% Compliance
of SDF to
SPLUMA,

SOF submitted
to Councif for
Approval

Situation
Analysis, vision
and objectives

Public
participation
and Draft

Submission of
Draft to
Council

Fingl SDF

Not submitted
Submitted 1-9days
after due date.
Submitted on due
date or 2days
after due date.
Submitied 3-5days
before due date,
Submitted more
than Sdays before
due date.

To promote
programmes of
shared
SCONnomic
growth, land
redistribution
and general
economic
recress for the
poor and
disenfranchised

% of
households in
Molley 1o be
provided with
basic services

Molly 1o be
formalised and
registered with
Department of
Human
Settlement

Qutcome of
layout pian from
surveyor genergl

Resetflement
of househelds
as per layout
plan

Application to
Human
Settlemenis

Foliow-up
applications

Not registered
Registered 1-9days
after due date.
Registered on due
date or 2days
ofter due date.
Registered 3-5days
before due date.
Registered more
than 5days before
due date,

Performance Agreement — X. Mntonintshi
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Sundays River Valley Municipality

Communities of Procurement 1- 25%
SRVM wiih specific Process- All SCM 2- Www.mﬁm
reference to youth process 3
have access 1o Finalisation of (specification, Site 4-  71-89%
suitable and LTS designs and BOQ tendering, Establishment 70% ﬂ* S.M}m 5 90-100%
affordable % of multi- m UL (10%) evaluation and (40%) complete
recreational and purpose facility appeintment of
sport facilities and works service provider) -
public amenities. constructed 25%
Number of work 1-  Less than 50
opportunities 2-  Llessthan 100
created through 100 jobs created 3 100-110
Tocreate a Public through EPWP, 4-  111-149
nozm_cn._,..m . mau_o<3m3. — @ CWP and other N/A N/A N/A 100 jobs created 5- 150 and above
environment forjob | Programme (icl. related
creation EPWP, CWP, and employment
other related programmes
employment
programmes
1-  20-69%
. . 2- 70-89%
Mwﬂw_mwhﬂ_:ma " | %ottotal |\ & Mmﬁmﬂmﬁw_ﬁa 20% 40% 70% 90% 3 90%
expenditure on 4-  91-94%
MIG projects 5- 95 and above
Number of 1- 1 meeting
meetings held . 2- 27 meetings
with m BMeetingsheld |, 2 2 2 3-8 meetings
departmental ot 4-  9-10 meetings
staff 5- 1! ond above
1-  Norisk registers
Mitigating Risks monitored Develop and Develop and 2-  Risk register not
measures for and mitigation _umcm._ou u.sn_ monitor risk monitor risk 0m<m._o_u m._..n monitored
identified measures Bw.:_ao.ﬂ risk mitigation mitigation 3.0_.4_3... 12 3 Mitigation
departmental m developed mitigation measures measures measures mitigation measures measures and
Effective internal risks leleliloliale]
e — 1-  No assessment
2-  AAP assessed but
Audit Action Plan Audit Action Plan Audit Action Plan | Audit Action Plan Audit Action Plan no POE
m assessed T assessed assessed o 3- Assedand _uOm
Quarterly quarterly quarterly quarterly 4-  80% reduction on
assessment of repeat findings
Audit Action Plan 5~ Norepeat findings
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