BUDGET AND TREASURY
THIRD QUATER FINANCIAL REPORT FOR 2015/16
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REPORT FROM THE CHIEF FINANCIAL OFICER

SECTION 52 REPORT FOR THE PERIOD

PURPOSE OF THIS REPORT

The purpose of this report is to inform the Council on the implementation of
the budget and financial status of the municipality.

BACKGROUND

Section 52(d) of the Municipal Finance Management Act no 56 of 2003
stipulates that within 30 days of the end of each quarter a report must be
submitted to Council on the implementation of the implementation of the
budget and financial state of affairs of the municipality.

Even though we have got limited resources we are striving in terms of
expenditure, to spend according to our budget as per the requirement of
MFMA and report in terms of our budget implementation.

LEGISLATIVE FRAMEWORK

The Municipal Budget and Reporting Regulations (MBRR) are designed to
achieve a range of objectives, including improving the local government
sphere’s ability to deliver basic services by facilitating improved financial
sustainability and better medium term planning and policy choices on
service delivery.

This report has been prepared in terms of the following legislative framework:

* The Municipal Finance Management Act — No. 56 of 2003, Sections 71
& 52, and
* The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements as follows:

The monthly budget statement of a municipality must be in the format
specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the



budgeting and reporting process and other relevant matters as required by
the Act.

FINANCIAL IMPLICATION

None

LEGAL IMPLICATION

Adherence to the Municipal Finance Management Act — No. 56 of 2003,
Sections 71 & 52 and the Municipal Budget and Reporting Regulations

Adherence to section 6 (3) Supply Chain Regulations

RECOMMENDATION

(a) That Council approves the content of this report and supporting
documentations for the third quarter of 2015/16 financial year.

(b) That the Directors and Councillors ensure that the budget is implemented
in accordance with the IDP and Service Delivery and Budget Implementation
Plan projections and that spending of funds and that revenue collection
proceeds in accordance with the budget.



2. Overview
Financial Sustainability

The financial sustainability of the municipality remains a concern as the
salaries for May and June will only depend on collection of revenue. Other
than that equitable share has been received in full and no other trench is
expected to be received.

Revenue
An amount of R43 million has been recorded as revenue for the quarter.

Key components of revenue include but are not limited to; rates, services
charges, grants recognised and equitable share.

Expenditure
An amount of R32.2 million has been spent for the quarter.

This expenditure includes repayment of loans, settling of outstanding
creditors, lease repayments and capital expenses.

Outstanding Debtors

Total outstanding debtors amounts to R201 million at the end of the period.

Other

Total amount of grants received for the quarter amounts to R21.8 million



3.Financial Perfformance- Income
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Revenue By Source (1] (1] (1] —
Propety reless 1711 1711 1720 5 142
Service chames - seckicly revenus 1884 853 2 151 4 697
Service chames - weler revene 4 311 1138 1142 £ 591
Service chames - sanilaion revenue 237 237 45 218
Service Chanmes - rehese revene 454 454 543 1552
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Oiher revere 443 2 089 1185 3697
Transiers recognised - coplel 1651 458 2352 4500
Total Revenue 132 TEM 4076 B

The year to date actual revenue for the 2015/16 financial year is R150.7
million.

The largest contributors to the revenue basket for the quarter are transfers
recognised- operational, service charges and property rates at R14.5 million,
13.6 million and 5.1 million respectively.

Transfer recognised-operational include equitable share of R13.8 million,
LGSETA grants of R38 thousand and expenditure recognised as revenue for
grants i.e. financial management grant, expanded public works programme
at R713 thousand.

Other income received of R3.6 million is a material amount and includes the
following expenditure:

* DOE subsidy to the value of R700 thousand
» Cash Electricity Sales for the quarter amount to R1.3 million
* General Income i.e. rate clearances, building plans, cemetery fees etc

*Note that the amount for property rates and services is accrued income
based on billing performed by municipality and not actual receipts




4. Financial Performance- Expenditure
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The current actual expenditure for the year is R94.6 million.
SALARIES

The quarterly expenditure is R11.4 million. The total percentage of employee
cost to total operating expenditure for the period is 35% , this is still a healthy
ratio as it is within the norm of 35 -40 per cent..

REMUNERATION OF COUNCILLORS

Councillors remuneration includes the back pay as per approved upper limits
for the period July 2015 to Feb 2016 on grade three hence the variance
noted between January and February.

BULK PURCHASES

Bulk purchases for the quarter amount to R5.3 million. These costs are
informed by direct purchases for the quarter from Eskom and Department of
Water Affairs. A variance of 24 per cent in the year to date budget can be
noted

OTHER MATERIAL

Other material relates to repairs and maintenance

The budget is there and poor spending patterns still hamper the movement in
terms of repairs and maintenance. Repairs and maintenance are R425
thousand for the quarter.



FINANCE CHARGES

Finance charges recorded are as a result of the municipality not having
sufficient funds to pay its creditors within 30 days and late receipt of posted
invoices from Eskom and Telkom.

5. Service Delivery Budget and Implementation Plan

The SDBIP for the quarter will be submitted separately
6. Borrowings
No borrowings have been budgeted for and none made.

7. Grants received

Amount Received
Nature of allocation Purpose R'000
To enable mumcipalibes to provide basic senaces to
poor households and to enable municipalibes to
alfford admenesiration and governance capacity to
Equitable Share perform core mumnicipal funcbons. 13 796
To provide assistant e with regand to training
LGSETA PIOgraImimes a8
To reduce umemploymment and allewsate poverty by
Expanded Public Works Programme  |creating jobs coupled wath iranng 300
To support muncipaiibes n the buliding of m-house
capacity to performn legesiative funcbons and stabilice
Municipal Infrastinuchae Grant nshiutional and govermance systems. 6 107
Total 20 811

The following grants have been received for the quarter to the value of R20.8
million.

A new grant was received and was not budgeted for in this financial year to
the value of R1.04 million. The transfer was from Dept of Roads and the
department responsible needs to assist in terms of determining purpose and
expenditure to be incurred against this receipt.



8. Expenditure on Conditional Grants

An amount of R5.1 million has been spent for the quarter.

Table below show grant expenditure to date:

BUDGETHD m EXFENDITURE | FERCENTAGE |BALANCE RESPONSIBLE
GRANT ALLOCATIONS 1O DATE TO DATE OF TO DATE DEPARTMENT

ROOO R'OD0 EXFENDITURE | R'00D

R,000

MIG TECHNICAL

24 863 24 863 15598 &2 74%|? 265
EPWP 1000 1000 3 J3.33%| 667 TECHNICAL

CORPORAIE

MSIG 930 930 180 19.35%|750 SERVICES
INEP 1 500 1500 1 500 100%|0 TECHNICAL
MG 1875 1875 1017 54.25%|858 FINANCE

The municipality has made reasonable strands insofar as MIG expenditure,
however this is not the case for other grants.

Despite this the municipality remains confident that it will be able to commit
on these funds before year end.

The updates on the spending of the grants:

* FMG- Tender for audit software is at adjudication stage, awaiting final
verdict

* MSIG- Records management procurement is underway and the MSIG
plan has been amended as such

* EPWP- Funds were allocated to project which was at a standstill due to
dispute but now that has been resolved and project is currently in
progress

9. Project Expenditure

Set out below are details of expenditure in respect of project expenditure.

INFRASTRUCTURE ASSETS
Amounts Paid

Vote and Vote Description Project R'000

8950/39505 (W - Roads) WP - Roads 3 003
8950/39525 (WP - MIG Sport fields & Playgrounds) WIP - MIG Spoit fields and Playgrounds 993
3950/39520 (WP - MG Bulk waler) WIP - MG Bulk waler 3
8950/39510 (W - MIG Wasle waler treaiment works)  |WIP - MIG Wasle water treatment works 3.00
Total 4 002




10. Asset Management

The total amount spent on municipal assets for the quarter is RS 194 669.65 at
cost.

The capital expenditure incurred for infrastructure assets amounts to
R4 001 875.13 for the quarter. Other capital assets expenditure incurred during
the quarter amounts to R1 19279435 including vehicles, computer
equipment, office equipment and other assets.

Physical verification of assets has been completed to ensure we account for
all assets of the municipality.

Table below reflects details in terms of the additional asset for the quarter as
at 31 March 2015 by asset type

INFRASTRUCTURE ASSETS

Amounts Paid
Vote and Vote Description Project R"000
8950/39505 (WP - Roads) WP - Roads 3003
3950/39525 (WP - MIG Sport fields & Playgrounds) WIP - MG Spoit helds and Playgrounds 993
8950/39520 (WP - MG Bulk waler) WIP - MG Bulk waler 3
$950/39510 (WP - MIG Waste water treatment works)  |WIP - MG YWaste water treatment works 3.00
Total 4 002

MOVABLE ASSETS

Amounts Paid
Vote and Vote Description Asset Type R"'000
3500/85010 {Office Equapment) Ax conditioners
8500/35020 (Molor Vehicles) Municipal vehicles 895
8500/35025 {Computer Equipment) Laptop acquisation 185
8500/85035 {Other PPE) Storage Container 44
Total 1193

11. Inventory

Inventory purchases for the quarter amount to R10 955, 54.
Physical verification has been performed for the quarter
Value of stock on hand is R191 529, 99.

12. Cash and Investiment management

Regulation 9 of the Investment Regulation requires that:

The accounting officer of a municipality or municipal entity must within 10
working days of the end of every month, as part of the section 71 required by
the Act submit to the mayor or the board of directors of a municipal entity a
report describing in accordance to general accepted accounting practice



the investment portfolio of that municipality or municipal entity as at the end
of the month.

12.1 Cash Management

The cash flow is managed on a daily basis and the CFO is informed on the
daily current account balances and investment on call accounts.

The municipality also has various investment call accounts, which are
disclosed in the Investment portfolio annexure.
No new accounts have been opened during the period.

As at 31 March 2016 the municipal bank balances were R R30 296 275, 19 on
the investment call accounts and the closing of the main account is R
1 226 868.62

Annexure 7 below reflects details investment portfolio at 31 March 2016

13.Debt Collection and Credit Control
The outstanding debt amount is R201 million as at 31 March 2016.

It should be noted that metering readings and biling continues on a monthly
bases. In areas where we have challenges in terms of accessing the meter,
letters have been sent out to the communities informing residents that they are
not abiding by the municipal by-law by not allowing meter readers access to
their properties and therefore should permit entrance before further steps are
instituted.

Biling has been performed for all months within the quarter and the current
collection rate for the quarter is 29 per cent. The low collection rate is due to
billing only being finalised during March 2016 and the billing of indigent.

With regard to Free Basic Services, an amount of R2.07 million has been spent
on FBS for the quarter and the number of people whom have benefited is 3
147. The Free Basic Services steering committee meeting for verification and
assessment of application could not take place during the quarter due to the
non availability of Councillors to approve the list of indigents of the municipality.

It should be noted that outstanding debt for Government Departments
amounts to R13.1 million. Quarterly meetings are attended with government
departments to discuss outstanding debt due to municipality. Any problems
with regards to this debt are discussed during these sessions so to attend to
disputes and reconciliations amongst other issues.



Household debt is the largest outstanding debt at 164 million. The probability
of this debt being received is very low for the period over 90 days which
amounts to 154.7 million. Write offs should be performed prior to year end as
the trend of poor payment is evident within the municipality for this debt.

Other relates to duplicate accounts revealed by the data cleansing
performed during the year. These accounts form part of our database and
have been isolated and categorised as “other” to assist in terms of write offs
come the time.

Annexure 6 and Table below reflect details in terms of outstanding debt for
debtors at 31 March 2016.

Debtors Age Analysis

[ M- 61- 9 - 121- 151-| 181 Days - Tiotall
Detad 3D Days 6l Days 90 Days 120 Days 150 Days 180 Days 1 Year| g
Debiors Age Anabysis By | o
Govemment 1663 121 - 496 913 312 263 73 873 79 520 -249 812 11769 344| 13 151397
Busmess 797 324 854 038 1290 409 628 973 504 470 86 408| 5096304) 9257 925
Aggiculure 641 566 638 643 586 629 547 888 442 227 353 093] 5141125] & 351372
Residential 2472513) 2141566) 4681322 1572 290 1455 594 1246 297| 150 445 325| 164 018 208
Municipal Account 35 338 29 211 115 106 15 704 15 751 - 62 135 1500928) 1649 903
Other 1822 919 228 032 91954 229 252 229229 77876 2836470) 5515734
Total By Income Somme 7432783 3394577 7077884 3067980 2727091 1451 727| 176 792 4397] 201 944 539

14. Staff Benefits

Section 66 of the MFMA requires disclosure of the Municipalities expenditure
on staff benefits as follows: “The accounting officer of a municipality must, in
a format and for periods as may be prescribed, report to the council on all
expenditure incurred by the municipality on staff salaries, wages, allowances
and benefits.”

For the quarter an amount of R11.4 million was incurred in relation to
employees.

The table below reflects the detail on staff expenditure:



EMPLOYEE COSTS FOR THE PERIOD
XIS COST
Salanes 10 252 35H6 08
Trael Ao e J01 158 98
Telephone Allowanwce 111 238 70
Overiamne 00 418 62
HAuwmenl Hosmes 25 AL 67
Shaawilbry Alowance 91503
Auctewy Alowance 3 HO0D_ 0
(2 6 000 _ 90
Pensaon 1 055H 666 78
Tlealrr=zal H16 624 04
Indhusivial | ewesy 4 356 2H
Sl 116 858 95

15. Creditors
At 31 March 2016 outstanding creditors to the value of R14 million existed.

The top creditors as at 31 March 2016 above R1 million are as follows:
» DWA at R5057 609
e AGatR7 114266

Note that these two, include old balances as from previous financial year
inclusive of current invoices.

On AG and DWA the municipality is paying 250 000 a month for both to
service the old debt. Debt incurred during the year is serviced as and when
services and invoices are received.

Please note that the AG debt includes interest of R830 thousand which has
not been written off.

Annexure 5 attached reflects ageing creditors as at 31 March 2016



ANNEXURE 1

EC106 Suniays River Valley - Table C4 Monthly Budget Statemsent - Financial Pesfornmance {revenue and expendibure] - B89 Mach

1415 Hudgel Yeu 21516
Ouiroms | Budget | Bodgst il il budgel | vaimee | vaimee | Foreont

B fhommnds z

Eeveaae By Searce
Property mles: 28 889 12 781 35 836 1720 32 328 ®ETT: 54 A% 12 781
Property les: - penalies: & rollerion chames: = = - =
Service chames: - Heriicly revenus 17 608 20 089 7034 2151 8882 5276 3606 E% 20 089
Service chames: - waler Ve 25 547 7624 5838 1142 9349 4450 454 10% 7624
Serwice chames: - sanielion revenE 433 2 081 2758 5 2197 2069 = % 2 081
Service chames: - ke revenue TE88 4608 5 262 643 4183 3847 b 4608
Serwice chames - plher - - - - -
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Inleresct eamed - exdemal imvesiments 700 126 8 107 1026 1078 M % 186
et eame - pulslanding deblors 0501 711 2284 = 2 1713 [0 -100% 711
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Fines 3671 809 4038 3 551 3028 (2467 E1% 508
Licences: and permils 358 02 628 158 1275 1221 A% 02
AgEnTy SENCES 520 %3 il 205 1438 1283 15 17% 1383
Transers: rexngnised - ppersions] 52 174 1 808 &1 130 3983 58 289 45293 13307 M &1 808
Olfer reverue 15 531 72 678 6832 1185 7424 51247 2300 4F% 72 678
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contithafions]
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Emplryes relaled sk M 114 47 284 47 3% 3838 35 810 35 485 316 47 784
Remunersion of councliors 5388 5301 5853 958 4087 4485 (38): 5301
Debt impeirment 42838 18 873 2 489 = = 215 @16 18 873
Depreciaion & eexet impeiment 22 588 17 500 44838 = = 335281 (36 17 500
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ANNEXURE 2

EC186 Sundays Rives Valley - Table C5 Monthly Budget Statement - Capital Expenditure (sunicipal vote, standand classification and funding)) -

Vole Demipfon
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YeulD
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Eiulf Ve expemiioe appropEhon
Vike 1 - Exexalive & Councll
Woke 7 - Waunicipal Manager
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Wile 6 - Technirnl =ervires
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ANNEXURE 3

EC186 Sundays River Valley - Table C6 Monthly Budget Statement - Financial Position - 8 March

M4H5 Badgel Yeur M15HE
Dofrome Budgst Budgst biaieinci | Forecd
R, fhrossmis
ASSFTS
Covenl wraris
Cash o9 2 000 127 2 000
Call imvesiment deposils: 19 521 30 247 -
Comamer deblirs 19 208 47 T 47 &2 47 Tel
Ot deblins 3743 135 193 -
Casrent poriion of inng-iEm recreshies: 3 - 3
Imveninry 225 158 487 158
Tolal oovenl xvarly 0= L1 - 214 386 858
Maa omvesl xvariy
Long-erm receheables -
Imvesimenis
Imvesiment pmoperty 22 304 42 453 22 304 42 458
Imvesimenis in Asscinle
Propesty. plant end expipment 453 45 32T 26 513 252 327 26
Agrrulurnl
Bningirnl pexrds
Inlegihle: s 448 830 657 830
Ofher non-curment eexple 12
Tolal noa oovenl xvarly 517 4 3 30 - 536 M7 inso
TOTAL ASSFTS 561 112 N 73 - = 5 N 473
LIARSE ITHFES
Crent b
Bank pwerdmit
Bormasing 9474 451 - 451
Comaamer deposis 281 75 283 75
Trxde ol plher paysbies 40 781 22902 27 230 22972
Prowisnns 2018 -
Tolsl ooent Eehilfie 58 537 Fs - - A5 [ r
Moo oorent b
Bormasing 1176 2 605 2 605
Prowisnns 7 EM 15823 257 871 15 823
Tolsl non ooment b Z=M. 1248 - F-TH 1] 1248
TOTAL LIARSE ITFS = 536 L7 - ZET 1 L7
MET ASSFTS 41 517 378 1% - 1D 372 3%
COMENRETY WEAL THRINTY
Aryumuinied SurpheciTDeic) 4 577 378 355 454 122 378 3%
Reserves
TOTAL COMBMIRETY WEAI THARANTY 41 57 I 1 - 1D 372 3%




ANNEXURE 4

EC186 Sundays River Valley - Table C7 Monthly Budget Statement - Cash Flow - 588 March

M Badgel Yemr 2115716
Oofrome | Baodget Bodget il achel budged | vawiamer | vmmee | Fercond
K thomsmmds F 3
CASH ALOW FROM DFERATING ACTIITIES
Receipts
Property reles, penlies & collecion chames 29 548 14213 19 572 95 8258 & 291 7 4213
Service chames 47 421 13 377 L 21 1% TEZ: 1333 1TH% 33m
Diher reverE 16 559 20 630 93443 101 (83 12034 B0 4% 20 630
Gowerrment - pperaling SE 174 61 809 61 190 14 132 61513 #055: B4R % 61 809
Gowerrament - capial 38 (84 23 620 26 935 B 707 24 883 127780 MMES: W% 23620
Inlerest 10 971 3757 2733 107 510 2192 1687 % 3757
Dividerads - - -
PFaymenis
Suppliers and Employees (125338)| (110747}  (115580) (31 168)i (190 257) (B4 602) 1565 -199% (110 747)
Froce chemes (2 408) (478) (1284) {165} (804) (279) 55 1% [478)
Tromslers and Granks (1 764) (1029): (10297 100% (1764)
MET CASH FROMAUSH]) DFERATING ACTITIES (1] ] 247 13 557 243 “Mag | H21m % 247
CASH FLIWS FROM BIVESTING ACTMITIEES
Benopla
Proceegs on deposal of PPE 166 -
Deryessr (incyesse] in non-ourment debines -
Deryessr (incresse) olher non-ourent recevables -
Deryessr (InCyesse) in non-oument msesimenis -
Faymenis
Caplinl et (43 421) (45 054) (33 348) [2670) (24 739) (267287) (59 % {45 064)
MNET CASH FROMTUSH)] BIVESTING ACTIMTIES Vo &3) B g pI3m: REY), M7 [EE) () & [ ot
CASH FLOWS FROM AMANCING ACTMTIES
Rinapla
Stk fem e -
Bormasing nng temireinancng 524 (599) () #ONA
Incresse [derressr) in comsumer deposis 2 -
Papments
Reparyment of bormasing (4 358) 1787 {150) (400) ADD | WO
MET CASH FROMTUSHD) AMANCENG ACTIMTES : 3] - 132 - H — 5 T —
MET BGRTASH MECRTASE) M CASH HELD 1n 20 60 ur s (1] H2mg [~ 130]
Ceshiiach exuivelenis 6 beginning 562 733 20 512 611 2512 611
Cashiirsh euivelents 6t monihfyer et 20512 13313 258 1207 BAGE (20 036)




ANNEXURE 5

EC106 Sundays River Valley - Supporting Table SC4 Bonthly Budget Statement - aged ceditors - 509 March

_ Budgd Yeur 21516
Dexxiphen '::L .- - - - 1A - 15 - 1351 Dy - Ovex 1 Telal
i ic-an:] 3 D & Daya N D 1MDwa 180w | 12 Dwa 1 Yemr Yeur
Credilers Age Analysi By Caslnmer Type
Bulk Bexiriciy o0 - - - - - - - - -
Bl Waler 0200 - - - - - - - -
PRYE dexhucions 0300 = = = = = = = = -
VAT [pulput == inpul) 400 - - = = = = - - -
Pensions [ Refirment deducion: 0500 - - - - - - - - -
Loan repaymenis 00 - - - - - - - - -
Trexde Crexfiors 0700 «e g - - (113 - 5604 - =
Auxiior Gereral 0800 1513 2 151 = 981 ] 4171 = T114
Ofher 0900 -
Talal By Caslnmer Type L] 2583 ] 1 — 342 o) 7S — M2

AGEING CREDITORS ANALYSIS

m2014/15 m2015/16

3482000

6888000

6828000

7114000




ANNEXURE 6

Debtors Age Analysis

[ M- 61- 9 - 121- 151-| 181 Days - Tiotall
Detad 3D Days 6l Days 90 Days 120 Days 150 Days 180 Days 1 Year| g
Debiors Age Anabysis By |
Govemment 1663 121 - 496 913 312 263 73 873 79 520 -249 812) 11769 344| 13151397
Busmess 797 324 854 038] 1290409 628 973 504 470 86 408| 5096304) 9257 925
Aggiculure 641 566 638 643 586 629 547 888 442 227 353 093] 5141125] & 351372
Residential 2472513 2141566) 4681322 1572290 1455894| 1246 297| 150 448 325| 164 018 208
Municipal Account 35 338 29 211 115 106 15 704 15 751 -62135) 1500928 1648903
Other 1822 919 228 032 91954 229 252 229229 77876 2836470) 5515734
Total By Income Somme 7432783 3394577 7077884 3067980 2727091 1451 727 176 792 497] 201 944 539

DEBTORS AGE ANALYSIS
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ANNEXURE 7

EC106 Sundays River Valley - Suppmting Table SC5 Monthly Budget Statement - invesiment porifolio - 89 Bach

Trpeol Expaydale | Aromed Yickforie MBakd | Chagein | Bwke
Irvtrments by oty Pariod of | Iovestment of infenest for | month 1 waloe at market  value st eml
Keme of msfnfion & orestment 0 et ment irEstment | fhe mooth =) begnming valur ol
of fhe moufh
K da Wrsfilonths moalh
—
ELECTRICITY ACCOUNT- 62027580589 call account = 2 255 257
SRVM-LIBRARY-62314004838 call account 1 = 1
FMG - 62149457708 call account 904 (485) 838
EPWP - 62387475009 call account 472 95 667
MSIG - 6207223404 call account 879 0 879
MIG - 52081228621 call account 5 001 6205 1287
EMERGENCY RELIEF-52304071204 call account 5 = 5
TOWN PLANNING-52178942580-SMALL TOWN call account 80 330 410
ENON BERSHEDA- 62408271211 call account 70 = 70
INTERGRATED ZONING SCHEME-521561459085 call account 109 = 109
SALARIES SRVM call account 1104 3265 4369
RECT/ ENCROACH MOSES MABIDA-5207 1406542 call account 51 0 51
ADDO NOLUTHANDO-52134438284 call account 2 0 2
IDP-62051951085 call account 57 = 57
TOA-T4539338845 30 day noace 1198 &7 1266
Bnmicipally bkl - 10 034 10 363 30 27
Exfites
[Ffifies smh-fokl - - - -
TOTAL BVESTREENTS AMD INTEREST - 1954 038 E F. 1




SUPPLY CHAIN MANAGEMENT

PROGRESS AND COMPLIANCE

Progress

Supply Chain Management unit is functioning at its best abilities considering
vacancies within the section.

Procedure manuals have been developed to enhance internal controls more
important ensure segregation of duties despite staff challenges. This also
eliminates “key man policy” previously used as there was no isolation of
responsibilifies.

Compliance

Supplier Database

The database for suppliers is operated from Pastel Evolution and is currently
being maintained by Contracts Clerk. The database is updated on ad hoc
bases and reviewed quarterly.

Further attempts to get suppliers to re-register on the database have been
performed. On top of the advert calling for supplier to register, re-registration
emails have been sent to supplier requesting that they complete database
form and submit the necessary supporting documents

The database has been improved to include mandatory fields which will
resolve the Auditor Generals queries raised in the 2014/2015 financial year.

Training

SCM and Expenditure officials have attended fraining on Advanced
Procurement conducted in March 2016.

The officers have also attended training for Supplier Centralised Database
which will be effective from the 1st of July. This system allows the District and
locals to have one database which will assist and eliminate irregular awards
due to suppliers no being on database.



Bid Committees

All bid committees have been developed and are functional as per SCM
policy.

Challenges

The following challenges are experienced within the section:

The unavailability of bid committee members to meet and discuss
procurement matters delays the procurement process as a whole

Poor planning from user departments puts SCM unit under pressure and
doesn’t allow the unit to procure accordingly due to time constraints
i.e. travelling arrangements, Catering etc.

Deviations’ being approved by section heads prior to the deviation
being scrutinised and signed by SCM. This may lead to deviation
motivations being improper and deviations being returned to user
departments therefore delaying payment and such deviations are
often irregular in nature.

User department are sourcing quotations themselves and this may lead
to using suppliers not on the database and delays in procurement and
this also result in increasing the number of deviations and irregular
deviation.

Solutions

The following way forwards are proposed:

Department heads to ensure that all appointed members uphold their
responsibilities as bid committee members

An internal memorandum previously sent out of 5 working days in
which to process an order must be adhered to by user departments

Requestors are urged to utilise SCM unit for sourcing quotations in order
to identify properly registered suppliers.



OTHER SCM INFORMATION FOR THE THIRD QUARTER

Tenders awarded: January 2016- March 2016

Table below reflects contracts awarded to the value of R378 508.04 during
the third quarter.

These contract awards are informal tenders between the thresholds of
R30 000-R200 000.

AWARDED BIDDERS |Appointment| Total Contract

Project Tender no NAME Date Amount (Incl VAT)
Supply and Delivery of Refuse Bags | SRYM[D2/11/2015] |LILIKON INVESTMENTS | 06/01/2016 | R 86 620100
Supply and Delivery of Cleaning
Material SRVM[D3/10/2015] |[HAWORD CONSULTING | 06/01/2016 | R 23 57235
Supply and Delivery of Protective
Clothing { Refuse Uniform} SRVM [02/07/2015]|Phels General Trading | 15/01/2015 | R 34 78534
Supply and Delivery of Roller Doors | SRYM[01,/02/2016] | EZAMAGHINEBE CC 2016/02/23 | R 45 (000
Installation of ICT Network
Infrastruchure and Related Matters SRVM [02/02/2016] | SOKHANA CONSULTING | 2016/03/11 | R 188 53035

Procurement Plans

Development of procurement plans is underway aligned to the preparation
of the municipal annual budget. The plans should be finished along with the
final budget approval for implementation in the year 2016/17.

STATUS OF PENDING TENDERS

PROTECTIVE CLOTHING for Technical Department-This is on evaluation
stage the meetings could not sit for the past two weeks due to non
availability on members and CPMD ftraining as the chairperson has to
attend the fraining as well.

REFUSE TRUCK -The adjudication stage has been completed and
awating review of accounting officer.

PROFESSIONAL SERVICES FOR CONSTRUCTION OF MUNICIPAL STORES -
Tender has closed on the 22 March 2016 and evaluation has been
delayed due to non availability of staff form technical department

ICT Servers — The closing date of this tender is the 14 April 2016.

UPGRADING OF ADDO WASTE WATER TREATMENT WORKS- The tender
Closing date is the 08t April 2016.



e INTERNAL AUDIT SOFTWARE: The tender is at adjudication stage and
should be closed off in April 2016.

Deviations

All procurement processes are currently met for the thresholds and
deviations approved where necessary in ferm of:

* According to the Municipal Supply Chain Management Regulation
paragraph 36, municipalities must disclose all deviations to Council. The
categories for deviations to supply chain management process are:

* In an emergency

e If such goods or services are produces or available from a single
provider only;

* For the acquisition of special works of art or historic objects where
specifications are difficult to compile

* Acquisitions of animals for zoos;

* In any other exceptional case where it is impractical or
impossible to follow the official procurement process

It should be noted that, SCM adyvises Councillors and officials to bear in mind
that SCM processes need to be followed at all times therefore they need to
develop a way of reporting issues within their area.

Below is a summary of deviations approved during the quarter to the value of
R1 926 115.91 are as follows:

Detailed : Deviation Register

Quarterly deviation report is submitted as an annexure in terms of SCM policy
for the procurement of goods. See table below
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New Brences cand
21017716 Mr Petus | Mr Sikweza 19.904.00 |sole suppler Cand Py NO
Payment for
analytical senaces for
15017206 | Ca A Bawma | Mr Skweza 725268 |sole suppler Taibot & Taibot  [testing of water NO
New Brences cand
112r2016 Mr Petus | Mr Sikweza 18.960.00 |sole suppher Cand Py NO
Payment for
(Calibeation of Test
117272016 M Petus | Mr Sikweza 9,155.04 |sole supplier Tnneln system NO
Payment for
(Calibeation of Test
11A2r2016 M Pelius | Mr Skweza 4,873 04 |sole suppher  Tnneln Y P laser NO
Payment fr sollware
26A2rA16 HL Sar Mr Skweza 59,048.54 |sole suppler | TCS al Tralc o NO
Immamisation of
SHVM animals by
\Anamal outreach &
4A2FAIG A Bawmna | Skweza 5,004 |sole supplier | Animal Oulreach | SHVM. NO
Doing bacteria
4A2FAIG A Bawima | Skweza 746928 |sole supplier Talbot & Talbot onwaler  (NO
New Brences cand
25M2rAG |« semaces (MrPetrus | Mr Skoweza 13.351.00 |sole suppler Cand Production NO
The cand payment of Bcence
110372016 AP Petus | Sikweza 24 490.00 |sole suppher P L cands NO
SOLE SUPPLIER 166.204.90
[The DOE
engagement niliative
'was of sht nolice
and it was impossible
[for SCM to follow
24277116 | Ofice of the acipa T AT9.712.00 |E hhayi Lam Concegprocess No
Bakkie
Iwasmanubchred by
Missan and could not
be sent to any other
for
2501716 | C Serice |J Chief Financial Oficer 8.193.31 |E Group 1 Nissan )i Fil No
Deceased body was
at PW Kilian and
Director Commumily municpality facilitated
25A17H16 | Ce Serace A Baama | Serwce 2,610.04 |E; PW Kilkan & Son |pauper buszal L]
Expendihre belween
RINNAHRANNNN) was
mcumed without evidence:
Clean up campasgn of| of proper procurement
27716 | C Serice |J 53.101.20 Trading | Addo Yes
EXCEPTIONAL CASES 543.616.51




Major leak was
detected ab Harmmwer
ruad. This led to

houses close to the
leak were fiooding.

ICH therefore had to
2TAG | Techns & 'V Maia Chief Financial Oficer 2,354.04 |Ei y |D.M Hechier be hired 1o assist Mo

adequate waler
storage and this
leads 1o waler
shoiages and laiter
[t social unrest by
1RAMSANG | Te o = V Mata o 276, (0M).1) |Es y |Ukuzala allected bes (Yes
Excessive burglary
(was occuring and

be speed up to
ensure salely of
2501716 | C T T 1| Chief Fmnancial Oficer 20.399.30 B y |Busy Bee Gi AL No
Excessive burglary
'was ocourmg and
be speed up to

ensure salely of
2571716 | Ca ' T 1| Chief Fmancial Olicer 36 A00.00 Ei Y General T{munici Mo

Poor plannining by
deparimen resull in
Casting of waler to expendihme bemyg mcumed
various areas of without proper evidence OF
ARAU2ANG | Techns i 'V Mala nry 276, 00400 |Es y |Ukuzala SHVM Yes

EMERGENCY 611,193.30

IRREGULAR EXPENDITURE

Total of Irregular Expenditure for all burnt tenders amount to: R 2 800 933.10 for
the third Quarter.

This irregular expenditure is for on —going awards which the municipality does
not have in its position sufficient documentation to support whether all SCM
processes were followed on appointment.

These are inherent costs which cannot be avoided. Reasons for this
expenditure is that there is missing documentation in terms of complete SCM
supporting documentation

Annexure attached below



IRREGIN AR CONTRACTS DI TO SHPTERMIR Xrid INCEDENT

OPFENININ G
AWARDH) RALANCE
Tender | BIDDERS EXPHENTURE AS (ARBOUNT PAND
Project no NAME Appointmnent Date |AT11AN Jan-16 Feb-16 Mar-16| CURRENT YEAR
Upgrading of
Parks and
Playsrounds - Kcs
Prof fees 12/20128 | Consutants 04 luly 2012 R 150333 #1 538.57 7811 R 186 193.14
Uporading of Letaunyane
Local Roads - Associates
011-15 07/2011 |PtyLid 24 lanuary 2012 |R 313953023 R -
Uporading of Letaumyane
Local Roads - Associatesf
Mabida Ring o701/ (LA
Road 3A Consulting R 171433443 92 998.08 103263 R 364 72734
Upgrading of
Charis Hani Bulk Mandlethu
Roads Moses | 07/2001/ |Civils Pty
Mabida A Lid MAvmsi 2 (R 10383861317 R -
Valencia
Stormwater 072011
Management 1 MMAJIES IV 17 lune HYl4 R 73 64332659 R 6983 735.61
Valencia
Stormwater
Management- | 07/2011-
Cons 1 Letsunyana 17 lune 2014 R 224 696.32 R 224 696.32
Consultants-
Moses Mabida &
Enon-Sports | 12/20124
Fields 1 Alvodex cc 04.luly 2012 R 917 ™. R 190 429.00
Rehabilitation of Gilgal
sporthields- Developme
Paterson & nt
Valencia - Prof | 12/2012A | Consulting
Fees 2 Engineers 04 luly 2012 R Fo7 X149 6 63644 R 108 345.89
Rehabilitation of
sportfields - 12{2012A |KCS
Addo - Prof fees 3 Consutanits 04 luly 2012 R 36 32417 R -
Rehabilitation of
sportfields
Bergsig & Yandu/Tshi
Weashank - Prof | 12/2012A | ki 1V Civil
fees 4 Engineers 04.luly 2012 R 435 089.13 R 90 699.94
Upgrading of
Addo Waste
Water
Treatment
Works-phase 1 & Bosch
2 prof fees 05/20011 |Stemele c R 181718075 R -




Upgrading of
Paterson Waste
Water
Treatment Element
Waorks-Phase 1 Consulting
prof fees 13/2012 |Engineers 26 July 2012 R 131935981 R 132 39149
Upgrading of
Paterson Waste
Water
Treatment 13 20124 (Alvodex GS
Works-Phase 1 Al [Civils IV 07 lanusary 24 (R 269946716 R 413 399.33
Langhos Waste
Water
Pumpstation 15/2012 |SMEC 29 September 2012 | R 119 00034 R -
Langbos Bulk
Water Supply | 14/2012 |SMEC 29 Saptember 2012 | R 366 385.66 R 4713144
Associated
General Property
Valuation Roll 162013 |valuers 18 luly 2013 R 994 38801 60 732.50 R 361 99250
administration
and
maintenance Financial |Camelsa
support of Pastel|  system | Consulting
Evolution support |Group 06 Decernber 2013 | R 456 DD0.00 91 200.00 91 200.00 | R (33 400.00
0112012
Annual Financial GA Spalding
Statements section |CA (SAJT/A
32 12 I 01 May 2014 R 230498955 R 865 54100
Re
Re impleme
Implementation | ntation |Camelsa
ofthe financial ofthe |Consulting
system. y up 30/06/2014 R 645 485.00 5595000 | R 701 435.00
Information and
Commumication Sehata
Tedhnolosy Mumnicipal
Support |Solutions 17 lanusary 21 (R 243303783 116 576.40 R 791 44100
VAT  (Maximuam
Vat contigency | RECOVER | Profit
Review ¥ Recovery 301uly 2013 R 4179 189.62 663 206.834 F1363.03 | R 163913047
Revenue | PSU Watter
Revenue Enhance |affairs/Iv
Collection ment  |Reveo o1 April 2001 R 3 727 999.66 41 316.10 25791 266 964.51 | R 798 73607
Oonajaw | Oonojfawol
Refusa | olo o R 298 84337 30 13160 301360 3013160 | R A7 X768
Nyembez | Nyembezan
Refuse ana a R 148217311 51 200.00 25 600.00 25 600.00 | R 204 400.00
Sundays | Sundays
Riverco- | Rivercoo-
Refusa | op op R 710 §19.18 32 568.75 34 D68.75 31450.00 | R 245 380,50
L
Matome| L
Refusa Removal a Matomela R 346 645.50 17 D000 17 D00 17000.00 | R 147 70000
PUMEZA
Legal Fees BONO R 34594817 R 34989 (R HED R 486 73736
LEO
Fuel MOTORS R 31 02281 R 1491317 |R 75349 | R 546 019.20
Costomers CAB
Statemenys HOLDINGS R 5257063 R AZ597 R 99 M3.05
SEQURITY
SERVICES{V
ALLEY
Senity Services SECURITY) R 190 67171 R 196X 33| R 3561730 R A0S 36074
TOTAL 38841844 159006279 B2245187 R 16542 394.67




Operational Irregular

The following

informal tender.

iregular expenditure was

incurred for the quarter for
operational expenditure. The total amount of irregular is R605 101.20. Reason
for irregular expenditure is that only one quotation was received for this
payment which is against the regulations of SCM as this should have been an

Table below shows the irregular expenditure for the quarter:

RREGULAR EXPENDITURE- OPERATIONAL
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ANMGARAE | arzala rvest| Water Carting R 276 (W) ()| Technical Poor Planni YES
Ukuzala
A1 | ivesiments | Waler Carfing R 276 (WM. ()| Technical Poor Planns YES
Newmgion commaumnily  (quolalion
290174116 | Trading 54cc | Clean Up Campaign 53112 | services used YES







