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PERFORMANCE PLAN : Lonwabo Ngogo (Municipal Manager)

2015

2016

Key Performance

Targ

ets

Objective Straty . : Annual Target Proof Weightin
) eay Indicator (Project) 2 e mw%wwwwm December 2015/2016  March 2015/2016]  June 2015/2016
KPA 1. INSTITUTIONAL MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
To establish a vibrant Enhancing systems for jeffective monitoring of {80% of all KPIS {Reports from 6%:80% of all KPIS 80% of all KPIS (and 80% of all KPIS {80% of all KPIS (and
institution that is ableto  |integrated planning the Corporate Services i(and targets) of {Internal Audit (and targets) of theitargets) of the corporate j(and targets) of itargets) of the corporate
deliver the strategic and implementation Department the corporate corporate services iservices department are {the corporate services department are
objectives stated in the (MMO00430) services department are met services met
IDP within the available department are met department are
resource base met met
KPA 2. BASIC SERVICE AND INFRASTRUCTURE DEVELOPMENT
MIG Funding is expended {MIG funding is utilized {% of Grant Funding  :100% of Grant {Payment 6%:15% of Grant 45% of Grant Funding  170% of Grant 100% of Grant Funding
in the applicable financial ieffectively and spent (MIG) Funding spent certificates - Funding spent spent Funding spent  ispent
year. efficiently (INF00350) Reports to
standing
committee
To ensure a fully Monitor implementation ioversight on all MIG 14 quarterly Prgress reports; 4%;iProgress report on :Progress report on all Progress report {Progress report on all MIG
functional Performance  ion IDP through SDBIP iprojects reviews Reports to all MIG projects MIG projects on ali MIG projects
Management System (MMO00427) standing projects
) committee
KPA 3. LOCAL ECONOMIC DEVELOPMENT
Creating a robust and Create credible % funds transferred  {100% of the Reports to 2.4%;iSLA signed with 25% ftransferred 75% transferred {100% transferred
inclusive local economy institutional framework (CSS00425) funds standing beneficiaries
for investors and new transferred committee;
business entrantsto  progressin the LED ~ |Research study |Study; Minutes of 2.4%:N/A Research proposal Service provider |Research study completed
exploit business research study completed meetings; developed appointed and submitted to Council
opportunities (MMO00424) attendance
registers
Small town revitalization  {Development of progress in the 6 business plansiBusiness plans; 3.6% Appointment of a  |key projects prioritized for{6 business plans 16 business plans submitted
used for development bankable business development of developed reports to service provider  ithe proposals submitted to to potential funders
plans business plans Council; Council for
(MMO00423) approval
Effective and compliant  :Monitored grant % expenditure on LED 100% Section 52d 4%{20% 40% 60% 100%
grant spending spending grant expenditure report;
(MMO00422)
Toensure LED foraare  Implementation of the i# of LED (fora) 4 LED forum  iMinutes of 3.6%Local business SMME indaba conducted ;Co-operative LED strategy reviewed
functional LED strategy initiatives conducted  linitiatives meetings; development forum indaba
(MMO00421) conducted attendance established. conducted
registers; photos;
reports to
standing
committee
To strengthen the capacity:SMME Development  i# of development 8 development {Reports to 4%:2 development 2 development initiatives 12 development |2 development initiatives
of SMMEs and Increase initiatives conducted  iinitiatives standing initiatives conducted initiatives conducted
the number of viable (MMO00420) conducted committee; conducted conducted
emerging businesses Minutes of
meetings;
attendance
registers. Ve \\.,./
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KPA 4. COMMUNITY SE

RVICES

[T N R

Communities have Frequent monitoring of :% compliance with 100% Reports from IA; 4%:100% compliance (100% compliance with 100% compliancei100% compliance with
sufficient and affordable ilandfill sites Landfill sites conditions icompliance with with landfill site tandfill site conditions with landfill site  ilandfill site conditions
solid waste disposal options (C5500382) landfill site conditions conditions
to encourage clean and conditions
healthy environment
KPA 5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To optimise the annual Enhancing systems for {% progress of 100% progress {Council 6% IDP process plan  |Situation analysis DRAFT IDP Published advert for IDP
review and development ofiintegrated planning IDP/Budget review of IDP review iresolution(s) drafted and completed at the end of isubmitted for all wards consulted on
IDP/Budget process for all iand implementation (MMO00407) (IDP&Budget submitted for the quarter (50%) Council approval {IDP/budget IDP submitted
submitted to Council approval by the end of the ifor council approval
Council for by the end of the quarter (70%)  (100%)
adoption) quarter (25%)
To improve effectiveness in:Implementation of Number of resolutions iAll resolutions -iResolutions 4,4% Al resolutions All resolutions (EXCO; All resolutions All resolutions (EXCO;
municipal governance Oversight Committee  ;executed (EXCO; MPAC register; Minutes (EXCO; MPAC &  {MPAC & Council) (EXCO; MPAC & {MPAC & Council) executed
Resolutions (MMO00408) & Council) of meetings Council) executed iexecuted Council)
executed executed
Monitoring the work of iNumber of MPAC 4 meetings held iMinutes of 4.4%11 MPAC meeting {1 MPAC meeting held by {1 MPAC meeting i1 MPAC meeting held by
oversight committees  imeetings held in the year meetings; held by the end of ithe end of the quarter  |held by the end ithe end of the quarter
(MMO00409) Attendance the quarter of the quarter
registers;
To ensure effective Implementation of the iNumber of stakeholder {4 community  ‘Attendance 3.6%i1 community 1 community outreach 1 community 1 community outreach
communication and Communication engagement plans outreach registers; Photos; outreach awareness campaign outreach awareness campaign
enhanced municipal image Strategy executed as per awareness Minutes of awareness executed by the end of jawareness executed by the end of the
communication campaigns meetings campaign executedithe quarter campaign quarter
strategy executed by by the end of the executed by the
(MM000411) end of the year quarter end of the
quarter
To ensure that vulnerable iFacilitate targeted Number of vulnerable {Ten 10 Attendance 4% Two programmes {Three programmes Two programmes iThree programmes
groups participate in all  beneficiation and group programmes  iregisters; conducted ( for conducted ( for Disabled; iconducted (for iconducted (for Disabled;
government programs participation for initiatives/programmes jconducted by Reports; Photos Youth and Women)iElderly and Children) by iYouth and Elderly and Children) by
vulnerable groupsin  iper category the end of year iof events; by the end of the ithe end of the quarter ~ Women) by the the end of the quarter
local government (Disabled, Youth, Minutes of quarter end of the
programmes/activiities (Elderly, Women, programmes with quarter
Children) photos;
(MMO00412)
progress in reviewing ipolicies sentto :Minutes of 4%:Draft policies made {Draft policies sent to N/A N/A
of Vulnerable groups Council for meetings; available to relevantiCouncil for adoption by
policies adoption by the ‘Attendance committees for the end of the quarter
(MM000414) end of the registers; Policies comments by the
second quarter end of the quarter
To ensure involvement of {Public participation # of special 4 specials Attendance 2.8%:1 special 1 special programme 1 special 1 special programme
citizens and communities istrategy and vulnerableiprogrammes programmes  iregisters; Minutes programme conducted by the end of iprogramme conducted by the end of
in local governance groups mainstreaming {conducted convened by iof meetings; conducted by the ithe quarter conducted by theithe quarter
(MMO00413) the end of the Reports; Photos end of the quarter end of the
year quarter AN
To ensure a fully Implementation of # of signed 5 performance (Signed 3.6%:5 signed N/A 5 performance  IN/A
functional Performance performance performance agreements Performance performance agreements
Management System management policy agreements signed Agreements agreements by the reviewed and
(MMO00415) end of the quarter signed by the
end of the
quarter
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and irregular expenditure

management policies

wasteful, unauthorized
expenditure as well as
self-inflicted
expenditure)
(INF00384)

# of performance All section 56  Minutes of 4.4% All section 56 All section 56 managers All section 56 All section 56 managers
assessments conductedimanagers meetings; managers assessed jincluding the Municipal :managers including the Municipal
for all section 56 including the  Attendance by the Municipal  imanager assessed by the assessed by the manager assessed by the
managers Municipal registers; manager by end of {Performance Review Municipal Performance Review Panel
(MMO00416) manager the quarter Panel by end of the manager by the by the end of the quarter
assessed quarter end of the
quarterly quarter
Positive audit opinion  {Unqualified Audit Opinion 4%:Portfolio of Portfolio of evidence files Portfolio of Portfolio of evidence files
(MMO00417) audit opinion evidence files up- up-to-date and compliant ievidence files up-{up-to-date and compliant
to-date and to-date and
compliant compliant
To intensify HIV/AIDS Implementation of the :i# of HIV/Aids 8 programs Attendance 3.6% 2 HIV/AIDS 2 HIV/AIDS programmes i2 HIV/AIDS 2 HIV/AIDS programmes
awareness and education HIV/AIDS plan programmes implemented as iregisters; Minutes programmes conducted as per plan by programmes conducted as per plan by
in SRVM implemented per HIV/AIDS [of meetings; conducted as per ithe end of the quarter  iconducted as per ithe end of the quarter
(MMO00418) plan by the end iPhotos plan by the end of plan by the end
of year the quarter of the quarter
To improve the wellness  {Impementation of the # of wellness 4 employee Attendance 4%;:1 programme 1 programme 1 programme 1 programme implemented
and staff environment of {Wellness Plan programmes wellness registers; Minutes; implemented by implemented by the end jimplemented by iby the end of the quarte
SRV employees implemented programmes  iof meetings the end of the of the quarte the end of the
(MM000419) conducted by quarter quarte
the end of the
year
To institutionalize risk Risk Management To unsure that Top ten risks  :Reports ftom 4% controls in place to icontrols in place to controls in place jcontrols in place to counter
management effective and sufficient {addressed internal audit counter top 10 risksicounter top 10 risks to counter top 10 itop 10 risks
are in place to manage risks
risks in the institution
(MMO00426)
KPA 6. FINANCIAL VIABILITY AND MANAGEMENT
To produce financial Compliant mid-year ensure timely All mid-year 12 section 72 4% All applicable All applicable reports All applicable All applicable reports
reports that meet the reporting submission of report to ireports reports; 4 section reports submitted isubmitted on time reports submitted isubmitted on time
requirements of National Council and relevant isubmitted to 52d reports; 1 on time on time
Treasury department oversight bodies relevant bodies isection 72 report
including government
departments
(MNAQOO401)
Elimination of fruitless and Implementation and % compliance 100% Reports from IA 4%1100% compliance 100% compliance 100% compliance}100% compliance
wasteful, unauthorised adherence to financial i(especially fruitless, compliance and Finance
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CORE COMPETENCY REQUIREMENTS (CCR's) : Lonwabo Ngogo (Municipal Manager)

2015/2016
Targets
Core Competency Requirement Annual Target Proof Weighting M%Mw%m wwmm\wwmm March 2015/2016 | June 2015/2016

CCR 2. OCCUPATIONAL

Change Management 23.8%
Financial Management 28.6%
Client orientation and Customer Focus 23.8%
People Management and Empowerment 23.8%
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APPENDIX B

(To the Performance Agreement)

PERSONAL DEVELOPMENT PLAN (PDP)

Made and entered into by and between:

Sundays River Valley Municipality

As represented by the Mayor

Mr. Zolile Lose

And

Mr. Lonwabo Ronald Ngoqo

Period: 1 July 2015 to 30 June 2016
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Description

All Municipalities

Higher Education Qualification

At least NQF é level in fields related to area of work employed in.

Work-related Experience

Minimum of 5 years at senior management level.

Core Managerial and Occupational Competencies

%:o.*mm_n Leadership a;a?n:oumim:w

As described in the performance regulations (CCRs)

116358 Contribute to the strategic planning process in a South African municipality
Strategic financial management 116361 Interpret South African legislation and policy affecting municipal
financial management
116342 Apply approaches to managing municipal income and expenditure
within a multi-year framework
116362 Manage a municipality's assets and liabiities
Operdtional financial management 116345 Apply the principles of budgeting within a municipality
119352 Apply principles of information systems to public finance and
administration
119341 Apply cost management information systems in the preparation of
management reports
119331 Conduct working capital management activities in accordance
with sound financial management policy
116364 Plan a municipal budgeting and reporting cycle
Governance, ethics and values in financial management 116343 Apply the principles of ethics in a municipal environment
Financial and performance reporting 116363 Prepare and analyse municipal financial reports
119350 Apply accounting principles and procedures in the preparation of
reports and decision making
119348 Apply selected GRAP (Generally Recognised Accounting Practices)
to periodic accounting reporting process
116341 Conduct performance management to a South African municipdl
A environment
Risk and ovm\:cm management 116339 Apply risk management in South African municipalities
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Apply the

Jul rinciples of ethics Fort Hare Oversight
y PrNCIPISS ¢ 116343 . June 2016 On job committees
2015 in a municipal Solutions -
: of Councll
environment
July Contribute fo Fort Hare
2015 OQU:.Q_ U_Q.33_3© 116347 Solutions June 2016 Onjob CFO
and financing
Manage .
Jul municipality’s Fort Hare Skills
Y paity 116362 . June 2016 Onjob Development
2015 assets and Solutions -
N Facilitator
liabilities
July __“_Mﬂ._mﬁo_:«\_m Fort Hare Skills
2015 budget and 116364 Solutions June 2016 Onjob Dm<m~.063m3
! Facilitator
reporting cycle
Jul Municipal Supply Skills
moaw Chain 116353 Fort Hare Solufions June 2016 Onjob Development

environment

Facilitator







