81812015 PERFORMANCE PLAN : Howard Sikweza (Community Services Director)

SUNDAYS RIVER VALLEY DISTRICT MUNICIPALITY

PERFORMANCE PLAN : Howard Sikweza

2015/2016
Community Services Director

Community and Social Services;
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PERFORMANCE PLAN : Howard Sikweza (Community Services Director)

Enhancement at
traffic services

traffic fines revenue
(CSS00370)

from the baseline

reports; reports
from traffic

traffic revenue versus
the same quarter in the
previous year

in traffic revenue
versus the same
quarter in the
previous year

SLrIC ey > IMHEPTULED U D, L7705 L LIMIE SHISCUnYS Lo eeutlys> 1 UPIr jecuiys L WUMIC HICCWIYDS
meetings convened  convened meetings and convened convened convened convened
(CSS00366) attendance
registers
To ensure provision of traffic  \Renovationsand % progress in the 100% completion Completion 3.9%:100% completion of the iN/A N/A N/A
services including improved  iupgradesto the  irenovations to the of the renovations icertificate renovations
revenue enhancement roadworthy test roadworthy test
centre centre
(CSS00368)
Roadworthy vehicle Number of All roadworthy Reports to 3.9% N/A All roadworthy tests:All roadworthy tests All roadworthy tests
testing roadworthy tests tests completed as istanding completed as per icompleted as per completed as per
completed per applications  committee; applications applications received applications
(CSS00369) received applications, received received
cerfificates of
(non)compliance
Revenue % improvement in 10% improvement {Section 71 and 52 4.3%110% improvement in 10% improvement :10% improvement in 10% improvement

traffic revenue versus
the same quarter in the
previous year

in traffic revenue
from the baseline

Maximisation in

% of traffic fines debt

25% collected of

Section 52 report;

2.9%

25% of annual target

50% of annual

75% of annual target

100% of annual

http://srvm pms aspiresolutions .co.za/PlanPrintPaae. aspx ?Planld= 1285

collecting traffic collection old traffic fines reports to collected target collected collected target collected
revenue owed (CSS00371) debtasat 1July istanding
2015 committee
% progress in the 100% completion ;Completion 3.6%iAdvert of tender issued 1100% completion IN/A N/A
establishment of a of the certificate; Evaluation and of the
traffic fines pay-point establishmentif  iReports adjudication (all SCM  iestablishment if the
(CSS00373) the traffic pay- processes completed —  itraffic pay-point
point the contractor is (b)Training of pay-
appointed) 40% point official
Traffic law Number of road traffici12 road traffic law Reports to 3.2%:3 road traffic law 3road traffic law 3 road traffic law 3 road traffic law
enforcement law enforcement enforcement standing enforcement operations jenforcement enforcement operations enforcement
programmes to operations conducted {operations committee; conducted operations conducted operations
encourage road (CSS00372) conducted Photos (during conducted conducted
safety the operations);
Communities of SRVM with Regular # of cemeteries 12 cemeteries Photos (before, 4.3%:3 cemeteries cleaned 3 cemeteries 3 cemeteries cleaned 3 cemeteries
specific reference to youth maintenance and  icleaned cleaned during and after cleaned cleaned
have access to suitable and clean-up of (CSS00374) the clean-up);
affordable recreational and cemeteries Reports to
sport facilities and public standing
amenities, committee;
% progress in the 100% progress in Adverts; reports 2.9%All SCM processes 100% progressin  iN/A N/A
extension of the the extension to standing completed (50% the extension
Valencia cemetery (completion of the ‘committee completion) (completion of the
(CSS00375) extension). extension )
Maintenance of % budget spenton 100% expenditure isection 52 3.6%:25% expenditure 50% expenditure 75% expenditure 100% expenditure
community halls  ithe maintenance of reports; reports
and other public  ihalls to standing
amenities (CSS00376) committee; /
To ensure upgrading of Maintain and % progress in 100% completion Completion 2.5%IN/A N/A // N/A 100% completion
libraries throughout the SRVM [upgrade library renovation of Moses :of the renovations certificate; of the renovations
infrastructure Mabida Library to the Moses reports to to the Moses
(CSS00377) Mabida Library  standing Mabida Library
commiftee:
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PERFORMANCE PLAN : Howard Sikweza (Community Services Director)

CORE COMPETENCY REQUIREMENTS (CCR's) : Howard Sikweza (Community Services Director)

2015/2016
Targets
Core Competency Requirement Annual Target Proof Weighting W%wwm_%m W%Mmm\:..wwm March 2015/2016 | June 2015/2016
CCR 2. OCCUPATIONAL
Client orientation and Customer Focus 26.9%
Financial Management 38.5%
People Management and Empowerment 34.6%

http://srvm_pms.aspiresolutions.co.za/PlanPrintPage.aspx ?Planld= 1285
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